2015 Regional Council Process & Consolidated Funding Applications

Background:

The Regional Economic Development Councils (REDCs) are a community driven, regional
approach to economic development in New York State. Each Council consists of up to 30
business, academic and government leaders from throughout the Region.

In 2011, each of the ten Regional Councils were tasked with developing a five-year strategic
plan that included a comprehensive vision for economic development for that region, regional
strategies to achieve that vision, and specific priority projects that are significant, regionally
supported and capable of stimulating economic investment. Empire State Development
Corporation developed a competitive process in which Regional Council Strategic Plans
containing recommendations for funding made by each Regional Council were reviewed by a
Strategic Plan Review Committee consisting of two State Agency Commissioners and three
economic development experts. Members of the 2011 Review Team included: Dall W. Forsythe,
Senior Fellow at the Wagner School of Public Service at New York University and former Vice
President for Finance and Operations at The Atlantic Philanthropies; Walter D. Broadnax,
Professor of Public Administration at The Maxwell School of Syracuse University; Bruce J. Katz,
Vice President at the Brookings Institution and founding Director of the Brookings Metropolitan
Policy Program; Joan McDonald, Commissioner of the New York State Department of
Transportation; and Cesar Perales, New York State Secretary of State. On December 8, 2011,
the Governor and Legislative Leaders announced the winners of the first round of competition
and one year later 97% of Round One projects were under contract and/or progressing.

In 2012, the Councils went a step further and produced Strategic Implementation Agendas that
built upon the progress from the first round and further developed and refined their Regional
Five Year Strategic Plans by undertaking four primary activities: Establishing a framework to
advance the Regional Strategic Plan; Implementing the strategies laid out in the Strategic Plan;
Creating a project pipeline; and providing a progress report documenting the success the
Council has had in implementing its Strategic Plan.

In 2013, all ten of the Regional Councils competed against each other to be designated as a
“Top Performer”. The 2013 Council competition was designed with a similar framework as 2012
but added several new activities for the council to focus on that would continue to help develop
and advance the original strategic plans. Regional Councils were asked to develop an
Opportunity Agenda, identify Innovation Hot Spots, and advance regional Cleaner, Greener
Community Sustainability Plans.

In 2014, the regional councils developed strategies for several new initiatives including a Global
NY Plan to identify import/export and foreign direct investment (FDI) opportunities. Councils
also created a Veteran's Work Group to address the unemployment of returning Veteran's in
New York. The REDC'’s were asked to identify projects as part of NY Rising to assist in the
rebuilding of areas devastated by natural disasters. The Councils also provided an update on
their Opportunity Agenda, workforce development challenges, and their project pipeline.



This year, the REDCs launched the Regional Economic Cluster Program to ensure continued
focus on the importance of industry cluster growth in statewide economic development efforts
through partnerships between business, academia, and venture capital. As part of this year’s
competition, all the regional councils focused on initiatives that will drive implementation of their
regional strategic plans, and to continue support for various State initiatives. Regional Council
priorities include: development of strategies and projects that focus on the growth of regional
economic clusters; advancement of plans and projects that strengthen the Global NY agenda;
implementing additional strategies in their strategic plan; maintaining a pipeline of projects;
training the workforce for today and tomorrow; and measuring the performance and progress of
the strategic plan and CFA projects.

These actions were designed to encourage and accelerate implementation, performance, and
collaboration within the regions. Priority projects that aligned with each region’s plan were
chosen by the Councils from the applications submitted to the Consolidated Funding Application
portal. These projects were published in the regions’ Progress Report, which are publically
available online at www.regionalcouncils.ny.gov. Projects were scored by both the state
agencies and the Regional Councils. The agencies scored their projects based on a technical
evaluation in adherence with existing funding program guidelines and awarded a project up to
80%. The remaining 20% is awarded by the Regional Councils, and were based off the
following endorsement standards:

Statewide Endorsement Standards

Regional Council members will determine the degree to which the application implements
the regional strategic plan and assign the corresponding number of points as a score.

IMPLEMENTATION OF DEGREE POINTS
THE PLAN
The proposal is identified Priority 20

as a priority project by the
Regional Council.

The proposal is identified in | Very Strong 15
the plan and has regional

benefits.

The proposal advances the | Strong 10
plan and has local benefits.

The proposal is consistent | Moderate 5

with the plan and has
project level benefits.
The proposal has limited Weak 0
relationship to the plan

2015 Competition:

To encourage the implementation of the Regional Economic Development Councils’ strategic
plans and to continue to motivate investment opportunities and job creation, the Regional
Councils competed in 2015 for up to $150 million in capital funds and $70 million in Excelsior



Tax Credits for projects identified by the Regional Councils in their regions. Round 5 of the
REDC initiative also includes the creation of the Upstate Revitalization Initiative, in which 7
regions will compete for $1.5B. This new initiative requires each council to develop regional
investment plans that identify existing assets, highlight needs, and recommend areas of
opportunity. Seven regions will be eligible to compete for a $500 million revitalization awards:
Mid-Hudson, Capital Region, Mohawk Valley, Central New York, North Country, Southern Tier
and Finger Lakes. This initiative will help to transform local economies by providing three
regions $500 million over the next five years to support projects and strategies that create jobs,
strengthen and diversify economies, and generate economic opportunity within the region.

As part of this year’'s competition, all the regional councils focused on initiatives that will drive
implementation of their regional strategic plans, and to continue support for various State
initiatives. Regional Council priorities include: development of strategies and projects that focus
on the growth of regional economic clusters; advancement of plans and projects that strengthen
the Global NY agenda; implementing additional strategies in their strategic plan; maintaining a
pipeline of projects; training the workforce for today and tomorrow; and measuring the
performance and progress of the strategic plan and CFA projects.

By incentivizing implementation of the strategic plans, Regional Councils, businesses,
educational institutions, local governments, not-for-profit groups and other stakeholders are
further motivated to work together to accomplish the regional vision. While project funding was
awarded in all ten Regional Councils through the 2015 CFA, the competition placed an
emphasis on Regional Council performance and action to implement strategies.

The competition was focused on the following:

1) Implementation of regional strategic economic development plans;
2) Performance in encouraging economic growth through job creation and investment;
3) Identification of regional industry clusters;

In 2015, the Regional Councils competed against each other to be designated as a “Top
Performer” and 7 upstate regions competed to be designated as one of the three “URI Best Plan
Awardee”.

The 2015 Strategic Implementation Assessment Team (SIAT) was led by Secretary of State
Cesar Perales and included Tax and Finance Commissioner Jerry Boone, Office of General
Services Commissioner RoAnn Destito, Department of Transportation Commissioner Matthew
Driscoll, Environmental Facilities Corporation President and CEO Sabrina Ty, NYS Upstate
Revitalization Director Richard Tobe, Brookings Institution’s Metropolitan Policy Program Senior
Fellow Robert Puentes, National Urban League President Marc Morial, and the United States
Department of Commerce Northeast Regional Director James Cox. Due to the unprecedented
commitment of state funds to economic development in the 2015 State Budget, the SIAT was
expanded to include four additional members that were appointed by the Legislature. Those
members include Hon. James Seward, State Senate District 51; Hon. Kenneth LaValle, State
Senate District 1; Hon. Donna Lupardo, State Assembly District 123; and Hon. Herman Farrell,



State Assembly District 71. The SIAT reviewed each region’s Progress Report and Upstate
Revitalization Plans based on established criteria. Members of all REDC's traveled to Albany
and presented a summary of their 2015 activities and priorities to the SIAT which included
PowerPoint presentations, videos, and regional exhibit booths. The SIAT was also given time to
ask questions of the REDC’s about their progress reports and regional priority projects.

The SIAT provided an assessment of each plan and made recommendations to Howard
Zemsky, President & CEO, Empire State Development Corporation of the six reports that most
closely aligned with the criteria outlined in the guidebook. President Zemsky accepted the
recommendations of the Committee and, pursuant to his statutory powers as head of the Urban
Development Corporation, awarded three regions with the Best Plan Award of $500 million and
three regions with the top Progress Report up to $45 million in funding consisting of $30 million
in capital grants and up to $15 million in Excelsior tax credits for priority projects identified in
their Strategic Plans. The balance of the incentives was awarded to projects identified by the
Councils as in alignment with their strategies and priorities.

In addition, project sponsors applied for over $500 million in economic development resources
available from twelve state agencies through the Consolidated Funding Application (CFA). The
CFA allows businesses and other entities to apply for multiple agency funding sources through
a single, web-based application. Awards for CFA projects were made based on the
endorsement of the local Regional Council and the technical program review of the agencies
providing resources, subject to interagency review team analysis and agency discretion.

The 2015 REDC initiative was launched on April 29 and the CFA opened for applications on
May 01 and closed on July 31. All details about CFA resources were made available online via
the 2015 CFA Resources Available Document, the New York State Register and the Grants
Gateway. When the portal closed on July 31, agencies immediately began marking project
eligibility. All eligible projects were then made available to the Regional Councils for their
scoring process and the agencies for their technical evaluation. On September 21, the REDCs
submitted their final 2015 progress reports to the State. Final URI reports were submitted on
October, 5. After the SIAT presentations concluded in October, the Inter-agency team met to
review the projects and make final funding decisions.

The interagency team reviewed projects based on relevant factors including Regional Councils
Implementation Agendas and designation of priority projects, project alignment with regional
goals and objectives, funding availability and regional need. Priority projects are those
specifically enumerated in the Regional Council Reports, receiving a score of 20 from the
Regional Council, and identified as significant, regionally supported and capable of stimulating
economic investment.

The interagency team once again consisted of professional staff from relevant agencies and
authorities’ with detailed knowledge of their respective CFA program funding. This group
conducted an analytical assessment that provided the basis for project funding
recommendations made by individual agencies for final approval by respective agency or
authority head. As provided in the budget, the Regional Council Grant funds were awarded by
ESD in its discretion.



This process resulted in funding of projects that aligned with a long term, regionally generated
implementation agendas and are capable of stimulating economic growth and investment.

On Thursday, December 10, 2015, the Governor announced that 1062 projects totaling $999.7
million had been awarded through Round Five of the Regional Economic Development Council
initiative. URI Best Plan Awards were given to Central New York, Finger Lakes and Southern
Tier. Top Performer awards were given to the Mohawk Valley, Long Island, and Capital District
regions in adherence to the competition guidelines detailed above.



MEMORANDUM

To: Howard Zemsky, President and CEO of the Empire State Development
Corporation

From: Cesar Perales, Secretary of State
Jerry Boone, Commissioner, New York State Department of Taxation and Finance
James Cox, Northeast Regional Director at the United States Department of
Commerce
RoAnn Destito, Commissioner, Office of General Services
Matthew Driscoll, Commissioner, Department of Transportation
Marc Morial, President of the National Urban League
Robert Puentes, Senior Fellow and Director with the Brookings Institution
Richard Tobe, Director of Upstate Revitalization for New York State
Sabrina Ty, President and CEO of the Environmental Facilities Corporation
Assemblyman Herman “Denny” Farrell, of the 71 District
Assemblywoman Donna Lupardo, of the 123 District
Senator Kenneth LaValle, of the 1%t District
Senator James Seward, of the 515 District

Subject: Review of Progress for the 2015 Regional Economic Development Council Initiative
and Review of Plans for the Upstate Revitalization Competition

Date: December 9, 2015

We are honored to serve as the Strategic Implementation Assessment Team (SIAT) for
Governor Cuomo’s Regional Economic Development Council (REDC) and Upstate Revitalization
Initiatives (URI). In the past five years, the REDC initiative has made serious progress in job
creation and the growth of new industries across New York State. This year, after the success of
the Buffalo Billion, Governor Cuomo launched the $1.5 billion URI competition to transform the
economy of upstate New York.

In 2011, each Regional Council was charged with developing a five-year Strategic Economic
Development Plan that emphasized their region’s unique assets and provided strategies to
harness local resources, both human and capital, to stimulate regional economic development,
and create jobs statewide. Each year since, the plans have been updated to identify projects
that support each region’s vision of its economic future.



The REDC program shifted the state’s economic development approach from top-down
mandates to a community-driven planning process. With this shift, the State has asked the
REDCs to use their unique understanding of their regional economies to implement important
State priorities. In year five (2015) of the REDC competition, Regional Councils were asked to
address one major new State priority: the development of strategies and projects that focus on
the growth of one regional economic cluster.

In 2015, in addition to updating their Strategic Economic Development Plans and focusing on a
regional economic cluster, seven upstate regions also prepared a Revitalization Plan to explain
how they would leverage $500 million of state funding to stimulate public and private
investment in the region. Each region was charged with engaging their community in drafting a
data-driven plan that builds on evolving REDC strategies and looks comprehensively at the
regional economy.

This October, the Regional Councils came to Albany to present their progress, and, where
applicable, their URI proposals. Their oral presentations complemented the regional Progress
Reports and Revitalization Plans submitted by the Regional Councils in September and early
October. We listened to those presentations and have the responsibility of assessing the
progress of the ten Regional Councils and the Revitalization plans submitted by the seven
Regional Councils competing in the URI.

2015 Annual REDC Competition

Our task was to evaluate all ten regions based on the competition and Regional Council
priorities as described in the 2015 REDC Guidebook. We focused on these four areas:

1) Development of strategies and projects for a Regional Economic Cluster Plan

2) Implementation of regional strategic economic development plans, including the
following 2015 priorities:

e Advancement of projects and activities to strengthen the region’s Global NY plan

e Updating plans to address new regional priorities, conditions, and emerging
opportunities

e Maintaining a project pipeline

e Workforce training to fill regional workforce development needs

e Identification and reporting on indicators measuring regional progress and tracking
key regional issues

3) Updates on ongoing initiatives:



e Identification of projects to implement the region’s Opportunity Agenda and train
hard-to-place workers

e Selection of an existing business incubator for additional funding

e Implementation of Cleaner, Greener Communities Sustainability Plans

e Promotion of veterans participation in the workforce

e Support to NY Rising Community Reconstruction Plan projects

e Collaboration with universities on NYSUNY 2020 and CUNY 2020 plans

e Engaging local government officials in the REDC process

4) Progress and performance in encouraging economic growth:

e Impact on job creation and retention

e Business growth and leverage of private sector investment
e Advancement of past priority projects

e Public engagement

URI Competition

In the URI competition, our task was to evaluate the seven competing regions based on their
readiness to create and maintain new jobs, attract and retain private sector investment, and
contribute to the growth of wealth in the region. In addressing those goals, the regions were
asked to identify their challenges and weaknesses and incorporate key concepts identified by
the state, as well as any additional elements relevant to the region. We focused on these areas
to guide our evaluation:

1) Progress:

e The region’s foundations for economic growth
e The use of data to support identified challenges and opportunities and position the
region for success

2) Planning:

e Connectivity of the plan across industries and geographical barriers

e Targeting of innovative sectors and community investment that would lead to
transformative change

e Strategies and actions to attract investment and support growth

e Sustainability of investments

e Workforce development and hard-to-place workers



e Implementation strategies and organizational structure
3) Projects:

e Development of projects ready for immediate implementation
e Conceptual projects developing in the pipeline

4) Participation:

e Community outreach and business engagement
e Engagement of local government leaders
e Collaboration and regional support for the plan

5) Performance:

e Ability to increase private sector jobs and generate significant private sector
investment

e Readiness to create a widespread increase of wealth in the region

Awards

The seven regions participating in the URI competed for three awards of up to $500 million
each, to be distributed over five years, in addition to $30 million in agency funds through the
Consolidated Funding Application. The URI regions consisted of the Capital Region, Central New
York, the Finger Lakes, the Mid-Hudson, Mohawk Valley, the North Country, and the Southern
Tier.

The Strategic Implementation Assessment Team has identified three regions that deserve the
highest awards for the URI: Central NY, the Finger Lakes, and the Southern Tier. This was a
challenging undertaking, as every region devoted substantial energy to the process and
presented impressive plans for transformation.

However, the regions we are recommending presented particularly promising Revitalization
Plans and should receive up to $130 million this year.

The Central New York Regional Economic Development Council (CNYREDC) presented a
tenacious plan for the revitalization of the region. The plan focused on investing in key
growth drivers, building an economy inclusive of all residents, and developing enablers
of prosperity. One major growth driver is designed to establish the region’s global
competitiveness in precision sensing technologies and data analytics, which will build on



the region’s interregional collaborations on unmanned aircraft systems and the Internet
of Things. To strengthen the region’s agribusiness sector, the CNYREDC presented plans
for coordinated efforts that will extend the shelf life and safety of food products grown
in the state. The CNYREDC had a thoughtful approach to public engagement, evidenced
by their launch and promotion of a “Big Idea Competition” that converted over 200
public submissions into project proposals and long-term priorities for the region. This
spirit of robust public engagement and inclusiveness was also reflected in the region’s
tactical approach to building an economy that provides opportunities for workers of
different backgrounds, training, and educational levels. The plan identified several
prosperity enablers that are necessary to sustain the region’s growth, including
strengthening innovation and providing targeted entrepreneurship opportunities in
diverse communities of veterans, women, and minorities. The plan also identified a
number of community investment opportunities, and collaborative models for cultural
and tourism assets that will contribute to the attractiveness of the region and help
retain talented graduates from the region’s academic institution.

The Finger Lakes Regional Economic Development Council (FLREDC) provided a
convincing argument that the region is well poised to take advantage of the URI
investment. The region focused on three key growth pillars that are essential to its
future growth. The first is optics, photonics and imaging (OPI). Innovation in this
longstanding regional cluster continues to grow, as seen by the recent award to the
American Institute of Manufacturing Integrated Photonics from the Department of
Defense. The second growth pillar is agriculture and food production, where the region
plans to build a food ecosystem across the region that will maintain the region’s status
as the leading food producer in the state. The third growth pillar is next generation
manufacturing and technology, where the region has taken a comprehensive approach
to ensuring the vitality of the Eastman Business Park as well as the Western New York
Science and Technology Advanced Manufacturing Park (STAMP) in Genesee County. The
FLREDC identified three enablers that are necessary to sustain and stimulate growth:
pathways to prosperity, which created strong connections to the Rochester-Monroe
Anti-Poverty Initiative (RMAPI); entrepreneurship and development; and higher
education and research. Overall, the region is prepared to build on their strengths and
take serious steps to address various workforce and community needs.

The Southern Tier Regional Economic Development Council (STREDC) presented a
strong plan for the transformation of their region. The Revitalization Plan focused on
growing the advanced economy through the development of the Greater Binghamton
Innovation Ecosystem, strategic investments in advanced manufacturing,
transformation of the food and agriculture industry, and promotion of the Southern



Tier’s innovative culture. Each of these initiatives builds regional connectivity and
ensures lasting bonds between the public sector, private sector, and educational
institutions. Proposed innovation districts in Binghamton, Endicott, and Johnson City
will benefit from local higher education institutions and innovation cultivators, such as
the Southern Tier Startup Alliance, a state-designated Innovation Hot Spot. The STREDC
clearly laid out underlying actions needed to support its growth, including the
enhancement of regional supply chains of existing advanced manufacturers and the
attraction and training of skilled STEM workers. To improve agricultural output, the
region proposes leveraging its longstanding partnerships with Cornell University and
Corning Inc. to test and eventually apply new agricultural and clean energy technologies.
These technologies will extend growing seasons and expand controlled environment
agriculture (CEA), bringing the region to the forefront of CEA. With the understanding
that industry growth must be complemented by community development in order to
attract talent, the STREDC prioritized investments that will improve community assets
and attract young talent.

The Strategic Implementation Assessment Team has identified three regions that were Top
Performers in the annual REDC competition: the Capital Region, the Mohawk Valley, and Long
Island. The substantial progress that each region accomplished made this a difficult decision;
however, the achievements of these regions merit the designation of Top Performer and
awards of up to $105 million.

The Capital Region Regional Economic Development Council (CREDC) continued its
substantial commitment to the branding and development of the region as the Tech
Valley. The CREDC focused its cluster plan on research, development, and
commercialization. The region structured its approach to leverage pioneering academic
institutions, a highly educated workforce, and competitive private sector partners. Past
investments in research institutions have successfully built investments with
interregional benefits and far-reaching impact. The CREDC refined its Global NY
strategies and identified multiple projects that advance the Global NY agenda. The
region presented metrics that illuminate challenges for employment among many
minorities and reinforce the direction of the region’s Opportunity Agenda. Significant
efforts are being undertaken to increase access to employment in areas of distress,
particularly through the Kindl Workforce Development Building in Schenectady and the
Tech Valley Center of Gravity in Troy. The inclusiveness of the region’s efforts are
further supported by the enthusiastic backing of the CREDC by local governments, not-
for-profits, educational institutions, and private partners.



The Mohawk Valley Regional Economic Development Council (MVREDC) excelled in its
pursuit of high-impact STEM intensive industries. The region selected cybersecurity as
its regional cluster, identified key public institutions and private businesses that are
active in this industry, and described actions needed to maximize the potential for new
relationships among these stakeholders. The progress report laid out a cradle-to-career
action plan to fill the need for more STEM-trained workers in this growing field as well
as the infrastructure improvements necessary to guarantee the region’s competitive
advantage. Detailed performance metrics were introduced that provided context for
strategies and supports the direction of ongoing initiatives, including the region’s
Opportunity Agenda. The progress report aptly conveyed the renewed excitement in the
region, especially with the realization of past ambitions and investments in the Marcy
Nanocenter and Quad-C. Although the MV500 regional strategy team was created to
help draft the URI plan, it also served to enhance the region’s active engagement of the
public and private sectors, government, and educational stakeholders.

The Long Island Regional Economic Development Council (LIREDC) maintained its focus
on key initiatives, most strongly addressing its innovation and industry clusters, with a
focus on supporting potential sites for biotech space, as well as supporting leading
centers of bio-innovation, such as Cold Spring Harbor and Stony Brook. The LIREDC
recognizes that top talent and an educated workforce will help move the biotech
industry forward on Long Island, and has identified steps needed to increase the supply
of trained employees and foster collaboration between higher education institutions
and research companies. Through its Opportunity Agenda, the LIREDC continues to
support a variety of initiatives to support the entry of hard-to-place workers into the
Long Island economy, including the creation of affordable housing and extension of
primary healthcare to high need communities. The region’s project pipeline is robust,
strengthened by redevelopment opportunities at the Nassau Hub, including a planned
cancer treatment and research center.

Four regions should receive up to $90 million to help attract and grow business in their regions:
the Mid-Hudson, New York City, the North Country, and Western NY.

The Mid-Hudson Regional Economic Development Council (MHREDC) continued to
concentrate on its four core strategies for technology, mature Industries, natural
resources, and infrastructure. This continuity contributes to the strong brand identity of
the region, which was refined this year as a part of the URI and well integrated into the
Progress Report. The selection of the food and beverage manufacturing supply chain as
the MHREDC key industry cluster was based on an evaluation of existing regional
strengths and an analysis of industry trend data. This cluster is a fast-growing industry in



the region and thematically aligned with the region’s original 2011 plan. In workforce
development, the MVREDC engaged local community colleges as part of the Hudson
Valley Educational Consortium to host regional job fairs and create a network of
information for potential entrepreneurs. Other implementation activities include the
formation of an International Trade and Investment Advisory Committee under the
region’s Global NY agenda.

The North Country Regional Economic Development Council (NCREDC) focused on the
transportation equipment and materials industry cluster, where the region has seen a
dramatic rise in employment with higher than average regional wages. This cluster
merges the manufacturing of transportation equipment with the need to develop and
manufacture advanced materials that companies can use in next-generation transit
systems. Significant implementation activities include the strengthening of the
NCREDC’s Opportunity Agenda with the development of new economic development
strategies and the refinement of strategies under the Global NY agenda. Progress in
prior investments has been encouraging, with projects around Fort Drum helping to
prevent large-scale layoffs and the Wild Walk at the Wild Center in Tupper Lake
breaking attendance records this summer. The NCREDC informed its approach to new
investments through outreach activities that included events with local farmers and
presentations at local government conferences.

The Western NY Regional Economic Development Council (WNYREDC) continues to
embrace its three core strategies of workforce enhancement, entrepreneurship, and
smart growth to provide a regional foundation by which its seven strategic industries
can grow and prosper. This year it focused on materials processing and machinery
manufacturing for its cluster industry action plan and identified detailed actions to
support the cluster. Successful implementation of workforce initiatives and other
actions in the region is bearing fruit through increased employment in advanced
manufacturing and a rise in the young adult population by 5.4% over four years. The
region’s commitment to meeting the educational and workforce needs of area veterans
— access to employment counselors, helping develop educational plans, and promoting
veteran employment to potential employers —is evidenced in its support for expanding
the coverage area of the Veterans One-Stop Center of Western New York.

The New York City Regional Economic Development Council (NYCREDC) turned its
focus this year to the development of an industry cluster called “Smart Cities,” which
includes technology to help manage and deliver government services and public
infrastructure. NYCREDC has already taken multiple steps to implement the Smart Cities
cluster, such as securing a commitment of resources from NYC, and identifying future



infrastructure initiatives to promote and expedite. Multiple priority projects are
proposed within the advanced manufacturing, biomedical, tourism, food processing,
media, and IT industries. Workforce development continues to be a top priority for the
NYCREDC. To address this gap, its strategy is to build extensive partnerships; to target
funding that leads to gainful employment and the upward mobility of residents; and to
build a workforce development system that is focused on demand-driven strategies. The
expansion of successful employer-partnership workforce training models will help
bridge pervasive skill gaps and address workforce readiness issues.

Conclusion

The Strategic Implementation Assessment Team was impressed by the dedicatio